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Michael Wolfe
7607 Deadwood Drive
Houston, TX 77040

RE: Protocol

Mr. Michael Wolfe, I have always felt that a part of a Superintendent’s role is to strive to assist
each Trustee in being the “best that he or she can be” as a public representative. While I will not
always agree with a Trustee, nor even the majority of the Board on some issues, I understand my
role and have held true to this statement in trying to assist you in your role. I had assumed
however, that you desired to work appropriately in the system.

I have, now, come to the point that I can no longer ignore your lack of cooperation on Board
agreed protocol. I have sat in meetings with you and the rest of the Board in which these
protocols have been reviewed. In fact, you have been the cause of at least one, and likely two, of
those time-consuming meetings.

Please review the two attached memos to me before you proceed with the body of this
correspondence. These items, which came to me in close proximity, precipitated this
communication; however, they are not isolated concerns.

The first memo is from Ms. Celes Harris. With very little notice you have asked my staff to not
just direct you (note that visitations are out of protocol without prior notification), but to
accompany and drive you to various Head Start sites, an action which I facilitated for you on this
last Monday after becoming aware of the request. Let me first state (as I have told you before)
that staff do not work for the Board. They work for the Superintendent. I have final say over the
routine of work and assignments. They are truly busy professionals, often with hectic, and too
often with time critical, calendars. Recently, I not only emailed you, but had Vicky Smith
contact you by phone, and then called you again to try to set-up a meeting with you, Mr. Garcia
and me. I never received a response; yet reciprocally you have expected my staff to
accommodate you ASAP. [ facilitated two days, of the requested three, of visitation; however,
no one’s schedule could accommodate the third. Remember that they had pre-existing work
routines to accommodate. I now find you have gone below my requested level of
communication to set-up yet another round of visits, I have now approved it, but continue to be
distressed at your ignoring our procedures. Please remember staff work for the Superintendent.
The Superintendent works for the Board (corporate, not as individuals). While I note that you
did contact one of my Executive Team (as I have requested) originally, even at this level staff
was uncomfortable in dealing with a Board member’s individual request.
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